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Measuring the Impact
f Y  B i  TA S iof Your Business TA Services

How Technology Can Multiply Your Effort

At Colorado Enterprise Fund, 
Technology Enables Us to Tell 
Our TA Impact Story BETTER

Our Technology:

 Client Relationship Management System 
(Downhome Loan Manager)( g )

Linked to

 TA “Databases”—not expensive!
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We Hoped to Deliver Messages 
to Stakeholders, like….
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And Hoped to Deliver Messages 
Internally, like….
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How We Are Doing This

…and How You May Be Able to Do It, Too

What Do We Track in TA 
Databases?

TA Ad i i  d T i i TA Advising and Training
 Borrower Progress
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TA Advising and Training Tracking

• Projects• Projects
• Hours
• Success…or not
• Biz. Practices 

Trained
• Tools Trained

From CEF Correlated with DemographicsFrom CEF   
Acceleration 
Tool Kit TM

Correlated with Demographics
• Business Sector
• Woman, Minority Owned
• Geography
• Loan Size

CEF Acceleration Tool Kit TM

P i  APractice Areas
 Business Planning
 Cash Management
 Employee Accountability
 Pricing Strategy
 S l  & M k ti Sales & Marketing
 Strategic Accounting
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CEF Acceleration Tool Kit TM

Excerpt

TA Tracking Reports

40%

50%

60%

70%

80%

90%

100%

$100k+

$50‐100k

$10‐50k

t $10k

TA Hours by Loan Size

0%

10%

20%

30%

2012 2013 2014

to $10k



10/30/2014

6

…But Does TA Have an Internal 
Impact?

4.2 times as many borrowers whose loans are 
written off are unresponsive to BAS Services.

3.8 times as many loan dollars are written off 
for borrowers who are unresponsive to BAS 
Services compared to those who follow our 
adviceadvice.

But Does TA Have an Internal 
Impact?

Impact of Borrower Acceptance of Services On Loan 
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What Do We Track in Field 
Databases?

TA A ti it TA Activity
 Borrower Progress

How to Measure Borrower 
Progress?

S  St d d B i  P ti Score Standard Business Practices
 Score against a Standard
 Create Quantitative and Qualitative Data
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Business 
Practices 
We Score

Example of Standards and Quantitative Approach
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Method of Tracking Borrower 
Progress

P f  I iti l A t Perform Initial Assessment
 Deliver Consulting Work to Improve Practices 
 Perform Follow-up Assessment

Can We Demonstrate that TA 
Has External Impact?
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Using Our Technology…
We Can Target Our Impact Story

B P b L Si
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Using Our Technology…
We Can Target Our Impact Story

b C
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