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Build Capacity and Strengthen Partnerships 
i h I i h f A iwith Insights from Aeris

Thursday, October 16, 2014
Sheraton Downtown Denver
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Aeris
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The Reinvestment Fund
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Joshua Brackett
Access to Capital for 
Entrepreneurs (ACE)
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Agenda

Th  “N ” A i The “New” Aeris
 Overview: Aeris ratings and the Aeris Cloud
 Breakouts:
 Becoming Aeris-rated
 Leveraging your Aeris affiliation

The “New” Aeris

 10+ year goal:
Make CDFI debt part of a 
recognized asset class

 Name and Brand
 New tools
 Independent 

501(c)(3)
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Expanded Suite of Tools
Data: The Aeris Cloud

 CDFI Selector
A i  E l

Analysis: Ratings
 Aeris Ratings Reports

A i  O i i  R t Aeris Explorer
 Aeris Performance Maps

 Aeris Opinion Reports

What Aeris Rates

CDFI L  F d  All h  d i !CDFI Loan Funds – All shapes and sizes!
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What Aeris Rates

I t P f    Impact Performance  

 Policy Plus

 Financial Strength and Performance 

What Aeris Rates

I t P f  R ti    Impact Performance Rating measures 
how well a CDFI does what it says it’s 
trying to do
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What Aeris Rates

I t P f Impact Performance
– Alignment with mission
– Effective use of financial resources 
– Output data
– Outcome data

What Aeris Rates

 Financial Strength and Performance 
Rating assess overall creditworthiness.
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What Aeris Rates
 Financial Strength and Performance (FSP)

C it l– Capital
– Asset quality
– Management
– Earnings
– Liquidity

The Ratings Process

 Process takes 5 6 months Process takes 5-6 months
 Five years plus most recent quarter
 No benchmarking
 Ratings are valid for three years
 Annual reviews
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Breakout Groups

 Preparing
– Documents
– Process
– Resources
– Staff and board buy-in

 Leveraging
– Capitalization and fundraising
– Capacity-building and performance 

management

Leveraging Collateral: Business Card, 
Email Signature
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Leveraging Collateral: Press 
Release

Leveraging Collateral: Web site 
(www.trfund.com)
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Leveraging Collateral: Annual 
report

Debrief

R t t f  b k t  Report-out from breakout groups
 Questions
 Evaluation forms


