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NeighborWorks Network 

Over 100 Network members are 
CDFIs (most residential)

Over 150 HUD Housing 
Counseling Agencies

Over 900 homeownership 
counselors

 47% relationship with Credit 
Unions









NeighborWorks® Full-Cycle Lending Approach
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3 EXAMPLES 
WEST OF THE MISSISSIPPI

THEME: ENHANCE VALUE PROPOSITION 
TO THE CUSTOMER BY PROVIDING HBE 

AND COUNSELING AND 
ELIMINATING PMI



BOISE, IDAHO





NHS, Inc./Idaho Central Credit 
Union (Boise, Idaho)

 Pre-purchase and Lending Partnership

 Established in September 2010

 80/20 (80 1st Originated by Idaho Central 
CU/ 20% originated by NHS, Inc. Lending)

 Average income is 59% AMI

 Average Rate 4.4%

 Average Loan size $85,349

 Average fee $500 for counseling agency

 Closed 32 Loans



PHOENIX, ARIZONA







Neighborhood Housing Services of 
Phoenix /MariSol Federal Credit Union

97%

150%



3 months PITI
3







HONOLULU, HAWAII





Relationships for 80/15/5 
Loan Product

University of 
Hawaii Federal 
Credit Union

HHOC Mortgage 
Lending

1st Hawaiian Bank

Hawaii 
Homeownership 

Center 
/NeighborWorks

$1m 

DPAL

Brokered 1st

Mortgages
$50k LLR





Results

• 29 loans completed

• $1m in dpa loaned and UHFCU 
added an additional $500,000

• Nearly No Losses to Date

• 2nd Partnership with 
HawaiiUSA FCU $500,000 
launched



When It Works Really Well

 Meets or beats FHA in terms of the value 
proposition to the customer or fills a market 
niche 

 When the Credit Union Provides the majority of 
the capital

 Credit Union gains new members

 When a loan origination or counseling  fee is 
possible for the NeighborWorks Organization



Steve Barbier

Relationship Manager Homeownership

Rocky Mountain Region

NeighborWorks America

303-782-5463

sbarbier@nw.org


